CASE STUDY MoveMan Pro
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Company Name
Roy Trevor Ltd

MoveMan Pro Modules
MoveMan Pro
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International
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Accounts software
Sage Line 50

Installation Date
April 2001

Ian Froggatt (IT Manager)
"MoveMan Pro is versatile
enough to evolve and develop
as we do”

Background

Roy Trevor Ltd currently provide
domestic and commercial removals
whilst also providing European
moves and shipping from the head
office in Warrington. Roy Trevor
Ltd has been in the family since it
began in 1918 has been run by
four generations over its 87 year
history.

Roy Trevor Ltd has expanded over
these vyears to employ fifty
members of staff over three
locations — Warrington, Northwich
and Chester. Out of these staff
members, twelve use MoveMan
Pro on a day to day basis.

MoveMan Pro outline

In April 2001, Roy Trevor took the
decision to implement MoveMan
Pro on a multi-branch, multi user
level. At the time of evaluation it
was clear that MoveMan Pro and
its compliance with Terminal
Services could provide the solution
Roy Trevor were looking for -
centralised management of their
day to day removals operations.

The removals aspect of the
software was perfect for the
domestic operation. The ability to
centralise input and control of the
client records as well as manage
all surveyor and job resource from
one location was a main aim for
Roy Trevor.

In addition to the domestic
business function Roy Trevor also
needed to ensure that MoveMan
Pro could effectively facilitate
European shipping. This
requirement was fulfiled by
MoveMan Pro’s international
module  that managed and
operated all the shipping aspects
for individual jobs as well as
providing a means to issue trade
quotes for groupage work. It is
here that Roy Trevor really found
the benefit of MoveMan Pro.

The software is very easy to use
and each module is simple and
methodical. Groupage quotes can
be done in a very short space of
time ensuring that employee time
is used efficiently. The manifest
shipping aspect of the job diary is
incredibly beneficial, since the drag
and drop controls allow all manifest
jobs to be quickly allocated to a
vehicle to ensure that there is
sufficient space for the outbound
and inbound removals.

Installation period

After the decision had been made
to implement MoveMan Pro a
period of planning was undertaken
to ensure that all the data from
their existing removals
management software could be
transferred over.  This process
proved very successful and the
disruption to Roy Trevor was kept
to a minimum. Within less than a
month all the data had been
transferred and the MoveMan Pro
system operational at all three
locations
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